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We want to see children coming to know Jesus and growing in faith, you do too (or you wouldn’t 

be reading this!). Our team has spent the last year researching, interviewing children’s ministry 

leaders and pastors, and consulting with experts to try and understand how we can better equip 

churches to minister to children. During our research it became clear that churches usually have a 

heart for children's ministry and some activities in place, but lack a comprehensive strategy for 

evangelizing and discipling children. So what follows are some principles, suggestions, resources 

and practical tips to help you develop and write your own strategy.  

Scripture Union Canada 

W  E  L  C  O  M  E



WHAT IS  EVANGELISM?
Evangelism is communicating the Good 

News/Gospel about Jesus Christ (cf. Romans 10:14-

17, 1 Corinthians 15:1-4). Evangelism warns people 

about sin and its consequences (cf. John 16:8), 

explains God's remedy for sin (cf. Romans 3:21-26, 2 

Corinthians 5:21), and calls people to repent from sin 

and by faith turn to Christ (cf. Mark 1:15, Acts 

17:29:31, Romans 10:9-13, Ephesians 2:8).

AND HOW CAN THEY HEAR WITHOUT SOMEONE PREACHING  TO THEM?

ROMANS 10:14

WHAT IS  DISCIPLESHIP?
Discipleship is the process of making disciples (cf. 

Matthew 28:18-20). A disciple is someone who is 

with Christ and knows Christ (cf. Mark 3:14), in 

fellowship with Christ (cf. 1 Corinthians 1:9), is an 

imitator of Christ (cf. 1 Corinthians 11:1), renounces 

the world to follow Christ (cf. Luke 14:26-33), knows 

the power and shares in the sufferings of Christ (cf. 

Philippians 3:10), denies him/herself to pursue Christ 

(cf. Luke 9:23-24), bears fruit for Christ (cf. John 

15:8), and is a servant like Christ (cf. Mark 10:42-45).

To begin – let’s define two key terms:



WHAT IS A STRATEGY  FOR EVANGELIZING   & 
DISCIPLING   CHILDREN?
A strategy for evangelizing and discipling children is a clear and direct process with the specifics of 

how the church plans to "reach, rescue, root and release children to grab hold of their inheritance in 

Christ and transform their world through His power" (4/14 Window Movement). A strategy should 

include a biblical/theological and practical foundation for evangelizing and discipling children, 

directives on the use of resources, how to train and equip adults and youth serving in children's 

ministry, how to equip families, budgeting, communications, staffing guidelines, and ways to measure 

progress. A strategy for evangelizing and discipling children is essential for the health and growth of 

children's ministry in the local church. 

reach, rescue, root and  release 
children to grab hold of their inheritance in Christ and transform their 

world through His power



A good strategy usually takes a few years to develop. Aim to 

get started rather than trying to get it completed. See it as a 

work in progress rather than a fait accompli. And be open to 

modifying and tweaking the strategy as you gain insight and 

understanding. 

Developing your 
strategy

See    it   as  a  work    in    progress 
rather   than   a    fait   accompli.

Key  elements  that 
should inform the 
strategy:  
(Expanded on in the following pages)

Children’s Ministry ...

 is family ministry

 should not be secluded

 should involve everyone

 should incorporate children into the church

 is strengthened through training

 must be resourced

 must be promoted

 requires adequate funding

 should be safe

 should be regularly evaluated

 should be "owned" by the congregation



Parents, siblings and relatives are the most important relationships in the life of a child. Children generally 

believe what their parent/s believe, value what their parent/s value, and do what their parent/s do. About 

50 percent of all children are led to faith in Christ by their parent/s or relatives. From a biblical perspective, 

God has appointed parents as the ones who are mainly responsible for the spiritual, emotional, intellectual 

and physical care of their children. The church should not usurp the role of parents (either intentionally or 

unintentionally) in spiritually guiding and equipping children. That said, in many cases the Sunday 

School/Kids Church and or children's mid week programs are often the only spiritual input that a child may 

receive. In order for a strategy to be effective it should therefore major on equipping parent/s to be the 

primary teachers, mentors, and spiritual equippers of their children.

Children's   ministry   is  family   ministry

About 50 %
of children are led 
to faith in Christ by 
their parent(s) or 
relatives.

KEY ELEMENTS IN THE STRATEGY

“How can we teach the parents to disciple their children, if they’re not being discipled themselves?”
(Annette Osborne, SU Global Children’s Ministry Consultant.)

“We need to multiply our ministry to children THROUGH THEIR PARENTS. As we disciple and train parents, their 
growth will significantly impact their children” (Christine Yount Jones, “A Blueprint for Family Ministry”)

Consider:
How are you discipling parents so they can disciple their children?

How can you help parents use the 3000 hours they have at home to disciple their children?

“I decided instead of pushing my own resources on parents, I’d start listening to what they’re 
already doing and support them in it. One family shared that they always liked to have meaningful 

talks at family dinners – so I gave them some questions they could include in their dinner-time talks” 
Children's Ministry Leader. 



It takes a church to raise a child! Children who are in Christ are part of the body of 
Christ and every part of the body (all age groups) should be connected (cf. 1 
Corinthians 12:12-26).

Here are some things to consider:

Children's   ministry involves the   whole   church

Children should not be 
confined to a relational 

or  ministry sphere 
that's   disconnected 
from  the  rest  of the 

congregation.

KEY ELEMENTS IN THE STRATEGY

CHILDREN’S MINISTRY SHOULD NOT BE SECLUDED

Children’s ministry should be part and parcel of the overall vision, mission and ministry of the church. The 

strategy for children's ministry, while being distinctive, should nonetheless fit into the overall strategy for 

evangelizing and discipling all age groups in the church. If the general vision, mission and ministry of the 

church is not something that children can be involved in, then the vision, mission and ministry of the church 

should be revised. Children's ministry should never be done in isolation or to the beat of its own drum. 

Jesus rebuked the disciples when they tried to segregate children (cf. Matthew 19:13-14).

CHILDREN'S MINISTRY SHOULD BE "OWNED" BY THE CONGREGATION. 

In order for a congregation to "own" a strategy it needs to be involved, in suitable ways, in developing the 

strategy. The development of the strategy should therefore incorporate forums for discussion, 

consultations, congregational prayer, preaching/teaching on evangelism and discipleship, personal 

testimonies about how the strategy is helping a person grow in the way of Christ, and other ways for the 

congregation to participate in the process. Talk about it!



KEY ELEMENTS IN THE STRATEGY

CHILDREN'S MINISTRY SHOULD INVOLVE EVERYONE. 

Children's ministry shouldn't be left to or done exclusively by a small group of people within the church. 

The whole church should be involved in some way (e.g. praying for children, serving alongside children, 

providing a ride to a Sunday service or mid-week event, eating together with children, singing and reading 

God's Word with children). A children's ministry strategy should involve children, youth and adults working 

and worshipping together. The strategy should major on how the congregation supports and encourages 

families. The pastor should also be involved in significant/meaningful ways (e.g. advocacy, identifying 

needs, planning intergenerational activities, involving children in the life of the church, building 

relationships with the children, equipping families, modelling evangelism and discipleship, enlisting leaders, 

championing and cheerleading children's ministry). If the pastor doesn't give consistent leadership and 

support to children's ministry, it's less likely to succeed.

CHILDREN'S MINISTRY SHOULD INCORPORATE CHILDREN INTO THE CHURCH. 

One of the aims of child evangelism and discipleship should be to incorporate children into the community 

of faith. Children and their parent/s and sibling/s need to believe in Christ and belong by becoming part of 

the life of the church. This is accomplished in many ways and begins before a commitment to church 

membership. The key to integrating children into the life of the church is involvement coupled with the 

building of relationships with youth and adults. This isn’t something that happens exclusively within the 

Sunday School/Kids Church or children's mid-week program. Some practical ways to include them include: 

children praying for the sick, reading the Scriptures in the Sunday service, helping in community projects, 

singing in the choir/worship team, greeting, and so much more!

Consider:
How do you involve children in your church?

How do you connect seniors with children in your congregation?

“We include children in the first half of our Sunday morning 
services. We wanted to worship, pray, read the Word and give 

our offerings as a church family, and then we split up for our 
time of learning. When we decided this we knew it meant we 

would need to consider how we make sure this time is 
welcoming for children and how we could involve them. We 

always have an extra special song where the children lead the 
congregation in a fun action song – it’s great to see the entire 

church worshipping together!” 
Local church pastor. 



Take time to reassess how your church 
prioritizes time, leadership and finances. 
Consider the following: 

Children's ministry needs time and resources

CHILDREN'S MINISTRY MUST BE RESOURCED.

The process of evangelism and discipleship requires 

good resources. There should be a clear recognition of 

primary sources and secondary resources and the role 

they play in the strategy. The primary sources (what 

informs and empowers evangelism and discipleship) are 

the Holy Spirit and the Word of God. The secondary 

(supplementary) resources are various forms of 

curriculum, study notes, programs, material, films, 

teaching guidelines, sermons, experiential

KEY ELEMENTS IN THE STRATEGY

games/activities, object lessons, songs, supplies, and things that support or help. The secondary resources 

should never be more important than the primary sources. Evangelism and discipleship should always 

major on reading, receiving, reflecting, remembering and responding to God's Word. The games we 

play, the things we say, or the programs we design or use should never predominate (draw attention 

away from God and His Word) in the evangelism and discipleship process.

Children's ministry should be safe. Guidelines, risk assessments, abuse prevention rules and procedures 

to protect and keep children out of harm's way are essential. Adults and youth who work with children 

should have valid police checks and receive Plan to Protect® training.

“70% of all decisions for Christ happen between children ages 4-14” The 4/14 Window Movement. 

“On average, churches spend 4% of their budget on children’s ministries.” Brant Henshaw
http://www.pnwumc.org/news/how-churches-spend-their-money/



CHILDREN'S MINISTRY MUST BE PROMOTED.

Good communications are essential for the success of the 

strategy. The purpose of child evangelism and discipleship 

should be clearly communicated both verbally and in a 

written form. PowerPoint visuals, bulletins, church 

magazines, handouts, announcements, business 

meetings, small groups, websites, emails, podcasts and 

social media are all mediums for communicating the 

strategy.

CHILDREN'S MINISTRY REQUIRES ADEQUATE FUNDING.

A church budget is a good way to ascertain the ministry

priorities of a church. Or, to state it differently, a church spends more money on the things it values 

more. What percentage of the budget is assigned to children's ministry? In the prioritization of 

expenditures, where does children's ministry rank? If a church is committed to developing an effective 

children's ministry strategy it needs to adequately provide financial support. This may require a 

reallocation of funds which in turn requires a reprioritizing of church activities, programs and paid staff.

KEY ELEMENTS IN THE STRATEGY

“My family picked our church based on their children’s program! It was great to see how 
children were involved in every part of the church and that they took child safety seriously!”

A parent. 

Consider:
Does your church have a child protection policy? How are you ensuring children at your church are safe?

How do you ensure your entire congregation is aware and engaged with your children’s ministry?  



Culture changes – a healthy church and children’s ministry will change too! 

Re-think children's ministry

CHILDREN'S MINISTRY SHOULD BE REGULARLY EVALUATED.

A good strategy will include assessment tools or means that enable measurements of the spiritual health 

and growth of a child through various ages and stages of childhood. The strategy itself should also be 

evaluated annually and refined/improved constantly.

CHILDREN'S MINISTRY IS STRENGTHENED THROUGH TRAINING. 

Children, youth and adults all require training in evangelizing and discipling children. Many churches largely 

view children and youth as recipients of adult teaching or instruction. That is, many churches view 

children's ministry as something that adults do for children (downward mentoring). Is there a 

way/methodology that sees children and youth, not just as recipients, but as participants in the training 

process? Can the strategy make provision for training that will equip (in addition to adults) the children and 

youth to effectively share, live out, and teach their peers how to grow in faith? A paradigm shift in the way 

training is conducted may be required if the strategy envisions training that results in child to child, or 

youth to child evangelism and discipleship. Also, consideration should be given to the content, type of 

training and how frequently it's required. 

KEY ELEMENTS IN THE STRATEGY



KEY ELEMENTS IN THE STRATEGY

Check out the Children’s Ministry Effectiveness Model for a 
great resource on how to assess your children’s ministry!  
www.aimlowerjournal.com/childrens-ministry-effectiveness-model-reflect-innovate/

"The ultimate statement of the effectiveness of a children’s ministry is a saving relationship with God 
through Jesus Christ for each child. We believe that if ministry solutions help children to become active 
disciples of Christ … living in that saving relationship … then the ministry has been effective."  (Aim Lower 
Journal, Children’s Ministry Effectiveness Model – Reflect & Innovate).

Consider:
How does your church assess the effectiveness of your children’s ministry? 

Does your church recognize that children need to be equipped to share their faith with their friends? 



Writing the strategy
Asking and answering the right questions is the basis for formulating an 
evangelism and discipleship strategy.  

BEFORE YOU BEGIN:

Take time to pray – consider who you will invite to help you write the strategy (remember this is a 

marathon not a sprint!). Once you’ve assembled your team, have them read through this document 

and any additional books/articles you believe will be helpful. 

Don’t feel limited to the essential questions when planning your strategy – they are simply primers 

to get you started. As questions are raised throughout the discussion, write them down and explore 

them as a team. 

PLANNING THE STRATEGY:

Go through the essential questions using the Essential Questions Worksheet. Do this as a team and 

then discuss it with the children, youth and adults in your congregation. When you’re finished going 

through the principles and essential questions identify ones that especially stood out to your group. 

Did you get especially excited about question 2.4 and want to strengthen the families in your 

church?  Did question 3.4 help you realize that your Sunday morning lesson’s need some updating? 

Remember some of these questions build on one another – so you don’t need to come up with an 

action plan for every question. 

Plot out your aims based on your discussion using the Strategy Aim and Objective Worksheet and 

set some practical goals for your team. Once you’ve completed this activity you’re ready to start 

writing your strategy.



WRITING THE STRATEGY

Prepare a written strategy using the principles discussed in the key elements, the answers to the 

essential questions, and other insights gleaned from the Holy Spirit as He guided and directed 

discussions/deliberations. The strategy should be biblical, practical, and attainable. It should also 

state your church mission statement, list aims and objectives, outline what needs to be done, 

include specifics, and have measurable goals.

PRESENTING YOUR STRATEGY

Once your team has completed the strategy, share it with the congregation – invite them to sign up 

to help with goals/activities that they may be interested in. Set up dates to meet quarterly/semi-

annually for the upcoming year and use the meeting time to evaluate your progress and plan for 

upcoming activities. Consider putting the strategy up on posters/billboards, and having a copy of 

the strategy available on your website. 



Essential questions
Asking and answering the right questions is the basis for formulating an 

evangelism and discipleship strategy.

There are five key questions concerning children's ministry and five key questions concerning family 

ministry, that taken together should provide the grist for writing a comprehensive evangelism and 

discipleship strategy. 

Based on the understanding that children who know Christ as Lord and Saviour have received the 

full measure of the Holy Spirit, it's recommended that the questions that follow should be discussed 

with both the children and adults in your congregation, and their answers used to develop the 

strategy. 

[Note: The questions are not easy to answer. They require groundwork and thought. It's 

suggested that prior to discussions or meetings that participants are given the question (it 

may be best to tackle one or two questions at a time) prior to a meeting/discussion so that 

they can prepare their answers].



1.  Questions  about   reaching,   rescuing, 
rooting   and    releasing    children.

1.1 What do the Scriptures teach about reaching, 

rescuing, rooting and releasing children to grab hold 

of their inheritance in Christ and transform their 

world through His power? 

1.2 How will we reach children? That is, how will we 

connect with un-churched children in the 

community? 

1.3 How will we rescue children? That is, how will we share 

the Gospel/Good News in ways that lead to their 

salvation? 

1.4 How will we root children? That is, how will we teach, equip and model the way to love Christ and 

live for Him? 

1.5 How will we release children? That is, how will children reach, rescue, root and release other 

children to grab hold of their inheritance in Christ and transform their world through His power? 

ESSENTIAL QUESTIONS



2.1 What do the Scriptures teach about how families 

come to know Christ and make Him known?

2.2 How will we engage with families in the 

community? That is, how will we develop 

relationships with un-churched families in our 

community?

2.3 How will we encourage families to embrace Christ? 

That is, how will we invite families to be saved and serve 

Christ? 

2.4 How will we equip families to worship Christ? That is, how will we resource and help families to 

connect with God's Word and pray together? 

2.5 How will we empower families to engage, encourage and equip other families? That is, how will 

we strengthen families to build relationships with un-churched families, share the Good News and 

draw un-churched families to Christ?

2. Questions  about   engaging,   encouraging, 
equipping   and   empowering    families.

ESSENTIAL QUESTIONS



3. PRACTICAL QUESTIONS

3.1 What does our church need to change to become 

more child/family friendly? 

3.2 How do we welcome children and ensure they are safe 

when they are involved in church activities?

3.3 How do we involve children in serving and 

congregational worship? How do we equip them to do 

this?

3.4 What do we want Sunday morning lessons to look like 

for children?  (programming, facilities/design)

3.5 How do we equip our ministry leaders to better serve our children/families?

3.6 How do we equip our children, families and church to share Christ with our community?

3.7 How can church leaders focus their decision making so that children/families/our community are given full 

consideration?

3.8 What do we expect of our pastor/minister in regards to children/families?

ESSENTIAL QUESTIONS



SAMPLE STRATEGY

Church name seeks to reach, rescue, root and release children to grab hold of their inheritance in 

Christ and transform their world through His power. 

We aim to do the following by 2022:

• To equip parents to disciple their children. We value the family and will find ways to equip 

the parents practically and spiritually to raise godly children. We want to establish a culture 

that understands that parents are the primary people God has appointed to lead their 

children spiritually.

• To include the entire congregation in the children’s ministry. Not everyone needs to 

connect directly with the children on a Sunday, but we want everyone to know how they can 

help as prayer partners, snack providers, administrators, camp sponsors, and in other ways. 

• Find opportunities to involve children in every aspect of our church ministry. Children are 

a part of the body of Christ and we want them to be fully engaged in the church and to use 

their gifts to serve the Lord. 

• To teach our children to know, love and serve the Lord. We want to not just model 

Christian faith, but to include children in congregational worship, prayer, and reading of the 

Word. Children should learn to live in ways that imitate Christ and o share the Gospel with 

our community. We want to not just equip them, but provide opportunities for authentic 

expressions of practical and everyday Christian faith.

SAMPLE



SAMPLE STRATEGY

SAMPLE



SAMPLE STRATEGY

SAMPLE



SAMPLE STRATEGY

SAMPLE



Tools available

KEY ELEMENTS IN THE STRATEGY

Download the following from scriptureunion.ca/edstrategy

• Essential Questions Worksheet
• Strategy Aims and Objectives Planner
• Children’s Ministry Effectiveness Model





Scripture   Union   Canada
scriptureunion.ca
1885 Clements Rd, Unit 226
Pickering, ON  l1w 3v4

info@scriptureunion.ca
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