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Mentoring Definition, Models and Styles
The figure of a mentor has its origins in Greek mythology, in the epic poem the “Odyssey” written by Homer thousands of years ago. Odysseus, the great hero, entrusts the care of his infant son, Telemachus, to his best friend, Mentor, before leaving for the battle of Troy. Mentor is responsible to teach Telemachus not just the lessons contained in books, but those that life itself teaches. Mentor’s task is to provide Telemachus with not only an intellectual education, but also an education of the soul and spirit, an education in wisdom and not only in information, preparing him to take on the role of his father in commanding his lands until he returns.

Mentoring has been a well-known term in academic contexts for a long time. It generally is used to refer to times when, often at a college level, a professor adopts a student as his or her favorite, investing in him/her in a special way. Normally there is great affinity bet-ween the two and the professor sees great potential in the student. In the English-speaking world the term has been extended to other areas: business, art, church and so forth.

Today the process of mentoring often works like this: the mentor prepares a professional at the beginning of their career for the challenges of corporate life, or a mentor-professor prepares a student who he/she especially likes to excel in their area of specialization. Some businesses include a very effective mentoring program where employees higher up the ladder take younger employees under their wing. 
Allow us to offer the following definition of mentoring in the Christian context:
A mentor is someone who believes in another person,

Seeing beyond what they themselves perceive, 

Supporting and nurturing them,

Challenging and enabling them,

To fulfill their potential

Within the eternal purposes of God.
Below we look further at:

A. Various mentoring models

B. Various styles of mentoring

C. Various words that are similar to mentoring but used in different contexts can include pastoring of pastors, coaching and discipling. We commonly use these words synonymously, though they can be distinguished
.
A. Various Mentoring Models

1. Formal and informal mentoring. Formal mentoring is a commitment to get together explicitly for mentoring. Informal mentoring happens spontaneously in the course of normal life, again and again, without anyone expecting it or making plans for it to happen. The ideal is a mix of formal and informal encounters. 
2. Specialized mentoring. Rarely will one person have all the qualities we need in a mentor. It is common to have a mentor or pastoral leader for our personal lives and another for our ministry lives. Sometimes we also have a mentor for a specific area of specialization for a certain concentrated period of learning. 
The academic world offers a good example of specialized mentoring. A professor invests in a special way with one or more students in which he/she sees unusually high potential. A non-academic example would be a couple looking for a mentor when they intentionally want to grow in their marital relationship. This could happen in the context of a small group of various couples getting together with a mentor couple.

3. Vertical and horizontal (reciprocal) mentoring: Pastoring of pastors (PoP) encourages small group peer mentoring to provide support and accountability among leaders and pastors. At each meeting, the participants take turns being mentor or mentee. This can be called mutual or horizontal mentoring. It differs from the vertical mentoring we have been referring to so far, in which one person has more grace and experience, and is farther advanced, at least in some area, than the other, and thereby encourages another in their growth. Both kinds of mentoring are important. Reciprocal mentoring and accountability should occur regularly (weekly or biweekly), accompanying a person’s everyday life. Vertical mentoring is periodic, possibly every 6-8 weeks, or according to the need, recognizing that the mentor, who probably has more responsibilities, cannot get together as frequently with the mentee. 

4. Mentoring one-on-one and in a group: Amazingly enough, we do not any record of Jesus getting together with a disciple one-on-one (except with Peter after the resurrection, which was probably an encounter for the purpose of restoration since Peter probably did not feel like a disciple anymore). Apparently, Jesus prioritized mentoring in small groups, permitting people to grow together and not just have an isolated relationship one-on-one with the mentor. 

At the same time, one-on-one encounters certainly have an important place in the context of cells or small groups. There are definite advantages to both one-on-one meetings and small group meetings (cf. article about this). 
B. Mentoring Styles

Literature about business administration has developed the concept of situational leadership in which a leader adapts his style of leadership according to the maturity and competence of the followers. Situational leadership theory explains four different kinds of leadership: director (conductor), coach (trainer), father (supporter), and delegator (transferring power). A mentor normally is not a person with organizational power, so some of these styles do not apply as well to mentoring. The one that is most applicable is that of a father/supporter who adapts his/her style according to the situation of the mentee. Below we list various mentoring styles, any of which may be more appropriate depending on the mentee’s maturity and competence.

1. Problem solving: when the mentee has a problem they would like to solve. One excellent model for this is summarized in the acrostic GROW. In this model, the mentor helps the mentee through four steps, identifying the Goal, Reality, Options and Workplan through using questions to help the mentee describe his/her own situation. 

2. Listener: when the mentee needs to share about certain hurts or problems without feeling the mentor is going to try to “fix them.” In this role, the mentor listens as much to the feelings of the mentee as to the words. They repeat phrases or concepts to give the mentee confidence that they are being well understood. They occasionally ask questions to help the mentee better understand his/her own heart. 

3. Prayer ministry: in the mentoring context this will normally be spontaneous, on the spot. In more serious situations, it could be scheduled in advance with a formal prayer team trained in prayer ministry and healing of memories. Prayer ministry focuses on enabling the seeker (mentee) to express his feelings and pain to the Lord, releasing them and having a new encounter with the Lord. It often may include laying on of hands and the prayer minister or ministry team hearing from God with the seeker (mentee). PoP and restoration ministries can train people in how to do both formal and spontaneous prayer ministry. 

4. Listening to God: when the mentee faces a decision or situation in which they need direction from God. Once the mentor has understood the situation, normally both mentor and mentee spend a few minutes in silence seeking to hear from God. To keep this time from being overly subjective, it may help to think about various Bible passages related to the subject, and then pray together to see what common themes come out in prayer. 

5. Evaluation: once or twice a year, specific self-evaluation tools help in having a general overview of the mentee’s life. Examples of this are the Self-Evaluation of Relational Leadership and the Self-Evaluation of Emotional Health. Another possibility is to do a ministry or work evaluation, thinking both about high points and areas for growth.

6. Accountability: normally accountability flows from previously agreed upon tasks or assignments from the previous meeting. Regular accountability about the same areas would commonly happen in a peer support group. Many groups like using the ten questions popularized by Promise Keepers for this purpose. 

For further discussion of various aspects of definitions see the following documents in www.pastoringpastors.org clicking on the link on the upper right regarding articles, tools and resources, opening 1. Disciple-Making / 1. Decade of Disciple-Making / 0. Intro to the Decade of Disciple-Making / Definitions and Descriptions.

1. Key Disciple-Making Definitions and Descriptions 

2. Discipleship vs. Disciple-Making – Bobby Harrington

3. Pastoring, Mentoring, Coaching and Discipling (and other terms)

4. Mentoring models and styles (this document).
� See article “Pastoring, Mentoring, Coaching and Discipling”.
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